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SUBJECT: Health & Wellbeing Board Annual Report and 
Refreshed Health & Wellbeing Strategy

REPORT FROM: Councillor Andrea Simpson, Cabinet Member for 
Health & Wellbeing

CONTACT OFFICER: Heather Crozier, Social Development Manager/ 
Health & Wellbeing Board Policy Lead

TYPE OF DECISION: Council

FREEDOM OF 
INFORMATION/STATUS:

This paper is within the public domain

SUMMARY: An annual report for the Health & Wellbeing Board for 
2014/15 has been produced along with a refreshed 
Health & Wellbeing Strategy. It is good practice for all 
Health & Wellbeing Boards to produce an Annual Report 
detailing key achievements from the year and 
summarising the work undertaken by the board. All 
Health & Wellbeing Boards have a statutory duty to 
produce a Joint Health & Wellbeing Strategy. The 
refreshed strategy has five overarching priorities and is 
now a condensed version of the original strategy and is 
presented as a ‘Plan on a page’ with Team Bury 
branding. 

OPTIONS & 
RECOMMENDED OPTION

1. For Members to consider the annual report for 
the Health & Wellbeing Board for 2014/15 and 
recommend approval of the refreshed Health & 
Wellbeing Strategy to Council.

2. To not approve the annual report for the Health & 
Wellbeing Board for 2014/15 and the refreshed 
Health & Wellbeing Strategy.

IMPLICATIONS: None

Corporate Aims/Policy 
Framework:

Do the proposals accord with the Policy 
Framework? Yes

Statement by the S151 Officer:
Financial Implications and Risk 
Considerations:

There are no financial implications for the 
Health & Wellbeing Strategy as the delivery 
of all actions will be contained within existing 
resources.

It is essential however that resources are 
prioritised to ensure delivery of the strategy.

Health and Safety
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Statement by Executive Director 
of Resources:

The Strategy is a key part of the Council’s 
approach to improving the Health and 
Wellbeing of residents, and managing 
demand for service going forward.

It is essential that the Strategy is delivered 
through effective cross-agency working, and 
recognises the challenges and opportunities 
of the devolution agenda.

Equality/Diversity implications: There are no equality or diversity issues 
identified by the Health & Wellbeing Board 
Annual Report. The Equality Analysis for the 
Refreshed Health & Wellbeing Strategy is 
attached and shows a positive impact.

Considered by Monitoring Officer:

Wards Affected: All wards

Scrutiny Interest: Health Scrutiny

TRACKING/PROCESS DIRECTOR: Executive Director of Communities
 and Well Being

Chief Executive/
Strategic Leadership 

Team

Executive 
Member/Chair

Ward Members Partners

14th September 2015
Scrutiny Committee Committee Council

22nd September 2015

1. INTRODUCTION

1.1 In 2014, Bury Wider Leadership Group identified three key priority areas which 
were:

 Safer, Stronger Communities
 Health & Wellbeing
 Stronger Economy

1.2 The Health & Wellbeing Board has taken responsibility for the Health & Wellbeing 
priority, Health & Wellbeing Board Annual Report and Health & Wellbeing Strategy.

2.0  The Health & Wellbeing Board

2.1 The Health & Wellbeing Board is a committee of the Council.

3.0 Health & Wellbeing Board Annual Report

3.1 It is best practice for all Health & Wellbeing Boards to produce an Annual Report.
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3.2 The Annual Report for 2014/15 covers the Health & Wellbeing Boards first full year of 
operation and as such, there has been a focus on developing the architecture and up 
skilling members of the board.

3.3 Key achievements for the board in 2014/15 were:
 Relationships between members were strengthened by
 Relationships between members were strengthened by holding regular 

Member Development Sessions, a member away day,  and Chair 
development sessions

 The infrastructure of the board has been strengthened by:
- Introducing a forward plan 
- Holding regular agenda set meetings 
- Revising the report submission process and the report template
- Introducing a new meeting structure 
- Co-producing an Etiquette & Expectations document 

 Being the first Health & Wellbeing Board across Greater Manchester to 
refresh their Health & Wellbeing Strategy

 Governance arrangements have been strengthened
 The Bury Directory has been successfully implemented
 Engagement mechanisms between Health & Wellbeing Board & providers 

have been reviewed
 Overseen the development of the health & wellbeing agenda under 

Devolution Greater Manchester 

3.4 The Health & Wellbeing Board have been involved in the development and sign off  
of:

 The Pharmaceutical Needs Assessment for Bury (PNA)
 The Better Care Fund
 A Bid for funding to support Working Carers
 The Disability Strategy
 The Children & Young People’s Plan
 Health & Social Care Integration agenda

3.5 The Health & Wellbeing Board have considered:
 The Annual Safeguarding Children's Report
 The 5 Year CCG Strategy
 The GM Strategy for Public Health
 The Primary Care Co-Commissioning Strategy
 Healthier Together
 ‘Due North’ report into geographical inequalities

3.6 As a result, the Health & Wellbeing Board are well placed to tackle key issues of 
Devolution, Health & Social Care Integration and inequalities.

4.0 The Refreshed Health & Wellbeing Strategy

4.1 The Health & Wellbeing Board have a duty to produce a Joint Health & Wellbeing 
Strategy and review the contents of the strategy on a regular basis. As such the 
Health & Wellbeing Board committed to refreshing the Strategy throughout 2014/15.

4.2 The refreshed Health & Wellbeing Strategy is now a condensed version of the original 
strategy and is presented as a ‘Plan on a page’.

4.3 Priority Leads from the Health & Wellbeing Board have been identified for each 
priority:
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 Priority 1- Starting Well, Mark Carriline (Executive Director, Department 
for Children, Young People and Culture)

 Priority 2- Living Well,  Lesley Jones (Director of Public Health)
 Priority 3- Living Well with a Long Term Condition or as a Carer, Pat 

Jones-Greenhalgh (Executive Director, Department for Communities & 
Wellbeing)

 Priority 4- Ageing Well, Pat Jones-Greenhalgh (Executive Director, 
Department for Communities & Wellbeing)

 Priority 5- Healthy Places, Pat Jones-Greenhalgh (Executive Director, 
Department for Communities & Wellbeing)

4.4 A summary of the refreshed Priorities can be found in Appendix 1

4.5 The Bury Health & Wellbeing Strategy Governance Structure can be found below

5.0 ISSUES & RISKS

5.1 The issues and risks identified are that of capacity to undertake the work required to 
deliver the Health & Wellbeing Board work plan and Health & Wellbeing Strategy.

6.0 FINANCIAL IMPLICATIONS

6.1 There are no financial implications for the Health & Wellbeing Board Annual Report.
6.2 There are no financial implications for the Health & Wellbeing Strategy as the 

delivery of all actions will be contained within existing resources.

7.0 EQUALITY AND DIVERSITY ISSUES

8.1 There are no equality or diversity issues identified by the Health & Wellbeing Board 
Annual Report. 

8.2 The Equality Analysis for the Refreshed Health & Wellbeing Strategy is attached in 
list of background papers. The Equality Analysis indicates that the overall effect of 
the Health & Wellbeing Strategy will be positive.

8.0 CONCLUSIONS AND RECOMMENDATIONS

It is recommend that:
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Cabinet note the Health and Wellbeing Board Annual Report.

Cabinet are requested to:
- Approve the vision and direction of the refreshed Health & Wellbeing  
  Strategy 
- Support the priorities
- Note the governance structure
- Review progress in the 2015/16 Annual Report

And recommend to full Council for Approval.

List of Background Papers:-
 Health & Wellbeing Board Annual Report
 Refreshed Health & Wellbeing Strategy- plan on a page
 Equality Analysis for the Refreshed Health & Wellbeing Strategy- plan on a page

Contact Details:-
Heather Crozier, Social Development Manager/ Policy Lead for the Health & Wellbeing 
Board. Tel: 0161 253 6684, Email: h.crozier@bury.gov.uk

Appendix 1- Summary of Refreshed Priorities

Priority 1- Starting Well

Refreshed Actions 
 Improve health and developmental outcomes for Under 5s.
 Develop integrated services across education, health and social care which 

focus on the needs of the child especially those with the most complex needs. 
 Support positive and resilient parenting, especially for families in challenging 

circumstances 
 Narrow the attainment gap amongst the vulnerable groups

Measures of Success 
 1.  a) Improved health outcomes for under 5s
      b) A higher proportion of children will be school ready 
 2.  Implemented the SEND reforms
 3. a) Fewer children making repeat entry into the social care  system

b) Children move from care into high quality permanence
   c) Children in care in stable placements
4.  Improvements in the differences in levels of educational attainment across the 

borough and between groups 

Priority 2- Living Well

Refreshed Actions 
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  Ensure comprehensive advice and support is available to    
 support people to maintain a healthy lifestyle

  Establish a healthy schools and work and health programme
  Adopt a ‘health in all policies’ approach to policy and strategy 

 Development

Measures of Success 
1. People will adopt and maintain a healthy lifestyle and be   
  physically active 
2. All schools and workplaces in Bury will be ‘health promoting’ 
  organisations 
3. All policies and strategies will be developed to ensure they 
   have a positive impact on the health of people in Bury 

Priority 3- Living Well with a Long Term Condition or as a Carer

Refreshed Actions  
 Ensure people with long term conditions (including mental health) are 

supported to live as well as possible with their condition.
 Ensure carers have access to the support and information they need to fulfil 

their caring role and maintain their own health.
 Support people with long term conditions (including mental health) to achieve 

and maintain sustainable employment.

Measures of Success  
1.   a) An improved quality of life for people living with long term conditions
      b) A reduction in hospital admissions for people with long term conditions 
2.   Improved health and wellbeing of carers 
3.   Increased number of people with long term conditions in sustainable 
     employment.

Priority 4- Ageing Well

Refreshed Actions
• Ensure older people play an active role within their community, tackling the impact 

of social isolation
• Reduce the likelihood of people experiencing a crisis and when they do reduce the 

impact of this
• Ensure people at the end of life are treated with dignity and respect

Measures of Success 
1.  A reduction in the number of older people feeling socially isolated
2.  a) A reduction in non elective admissions in older people
     b) A reduction in permanent admissions to residential and nursing homes
     c) An increase in the number of over 65’s who remain at home  
        following re-ablement services
 3. a) An increased number of people will have choice and control over where  
        they die
     b) An increased number of people will die with an end of life plan

Priority 5- Healthy Places
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Refreshed Actions 
•  Create a clean and sustainable environment
•  Ensure suitable and quality homes

Measures of Success 
1.  a) Improved air quality 
     b) Reduced carbon emissions 
     c) Green spaces that are welcoming, safe and well maintained 
     d) High levels of recycling 
2.  a) Access to affordable and appropriate tenure housing 
     b)Access to quality homes that meet people needs and secure    
        their health and wellbeing 
     c)Reduced homelessness 
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